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March 2026 |  bp AMA Conference

Beyond the Hype
Delivering value with AI 
in Fuels & Convenience
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AI Happenings 
& AI in Action
What are the relevant 
things we should be 
paying attention to?

Real Stories in 
the Industry 
How are retailers using AI 
to gain a competitive 
advantage and drive 
value?

Lessons Learned 
& Getting Started
How are retailers getting 
started in their journey –
what are specific lessons 
learned and what are big 
things to think about?

Today’s Lineup
A G E N D A
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Three Big Takeaways
T H E  B O T T O M  L I N E

Technology is 
accelerating faster 
now than we have 
ever seen before.

Those that embrace 
technology will win in 
the future vs. those that 
do not.

We have an amazing 
opportunity to re-
invent our businesses – 
now is the time to get 
started.

1 2 3
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Latest AI Happenings
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“The pace of 
change will 
never be as slow 
as it is today.”

1950 1960 1970 1980 1990 2000 2010 2020 2030

1950: Turing Test

1964: System/360

1990: System/360

Server/Host

1972:SAP

1977: PC

1991: Public Internet

1994: Amazon

1999: Salesforce

2005: Web 2.0

2006: AWS

2008: iPhone

Public Cloud Mainstream

Big data

2014: IDC: 4,4
Zettabytes of Data

1999: IoT, 
M2M

2010: Self-
Driving Cars

2007: IBM 
Deep Blue

A.I

2010: Sales of 
PC Peak

Quantum
Computing

Mainframe

PC Computing

Cloud 
Computing

Big Data

IoT
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ANALYTICAL AI
Analyzing data and 
identifying patterns

AI Capabilities continue to Evolve

Machine Learning Cognitive AI

Examples:
• Fraud or spam detection
• Predicting user behavior
• Recommending the next action
• Forecasting delivery times

GENERATIVE AI
Creating new work 
including content, 
images, video

VS

LLMs Predictive AI

Rather than just analyzing existing 
things, Generative AI enables 
machines to create new things 
leveraging existing data.

A network of Agents 
working together to 
achieve an outcome

AGENTIC AI

Autonomous agents that 
enhance productivity, 
decision-making, and overall 
operational efficiency

+

Fusion of AI + 
Embodied Systems 
that can act in the 
real world

PHYSICAL AI

AI that doesn’t just think 
— it moves, builds, 
repairs, feels, or 
manipulates the world 
around it.

+



Imagine you had 
agents that could…

Grow my B2B 
Fleet Business 
by 10%

TARGETED OUTCOME
Conduct 
research
on the top 100 

Fleet Customers in 
my area

Develop 
marketing 

campaigns
that are personalized for 

my prospects

Negotiate 
the best 

price 
for this contract

Respond to 
customer 

service calls
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OpenClaw is an open-source autonomous AI 
personal assistant. The software runs locally 
on user devices and integrates with 
messaging platforms like WhatsApp and 
Telegram, allowing it to execute tasks 
autonomously, manage calendars, send 
messages, and automate workflows across 
multiple services. 

OpenClaw
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Where AI agents share, 
discuss, and upvote. 

Humans welcome to 
observe.

Moltbook
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Commerce is 
rapidly changing, 
retailers are 
jumping on, 
strategies are 
pivoting fast 



Tech capital 
spending on AI 
is exponentially 
increasing

Talk of an AI bubble isn't slowing down Big Tech. Google, Meta, and 
Microsoft are spending more than ever to build the backbone of the 
AI boom.

Amazon projects $200 billion in capital expenditures throughout 
2026, across “AI, chips, robotics, and low earth orbit satellites.” 
That’s up from the $131.8 billion in capex in 2025.
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Hyperion will cost 
$27B to build, be the 
size of Manhattan, 
and consume as 
much power as New 
Zealand.

Meta paying $100M+ per AI researcher to build 
their Super Intelligence team

Source: https://www.datacenterdynamics.com/
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Tesla Diner

• Opened: July 21, 2025 on Santa Monica 
Boulevard.

• Charging: 80 V4 Supercharger stalls, the 
largest urban Supercharging station 
globally.

• Seating: 250+ guests with indoor and 
outdoor options including a rooftop 
“Skypad”

• Entertainment: Two 66-foot LED movie 
screens for drive-in viewing.

• Performance: Served 50,000 burgers in 
Q3 2025, averaging 694 per day during 
its first 72 days. 83,000 French fries sold 
in Q4 2025

• First-day revenue: $47,000 in six hours, 
30% higher than a nearby McDonald’s 
daily turnover.

SANTA MONICA, CA
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Waymo & Tesla 
Autonomous Driving 
Race to Scale
Alphabet’s Waymo has surpassed 200 million miles 
driven autonomously without a human behind the 
wheel, doubling its total as it rapidly scales its 
robotaxi operations.

Tesla Stats (March 1, 2026)
8.5B Miles Driven Autonomously
3.1B City Miles Driven Autonomously
7x Fewer major and minor collisions
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AI in Action
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Your always on Deep 
Research Assistant

Deep Research

Research the fuels & convenience retail market 
across North America. Ensure that you cover 
consumer trends, market trends and dynamics, 
across all countries.
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Make a podcast on 
anything in < 2 minutes

Text to Podcast

notebooklm.google.com
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Real Use Cases in Fuels & 
Convenience Retail
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AI Camera + 

Voice Analytics

Top 8 Use Cases in the Industry

Operational 

Control Centers 

Marketing & Sales 

Support

Merchandising 

Optimization

Fuel & Merch 

Pricing Optimize

Call Center 

Optimization
IT & Software 

Development

Personalization, pulse of the 
customer and operation, 
safety, and loss prevention

Real-time alerting across 
operation

Trends, demand forecasting, 
inventory management, 
waste / shrink reduction

Development and on-
going support of 
enterprise applications

Personalization, content, 
communications, sales 
coaching, creative design

Dynamic pricing of fuel 
and merchandise to 
optimize margin / volume

Improved support, 
efficiency and customer 
satisfaction

Most fuels & convenience retailers are exploring leveraging AI across 
the following use cases.

Store Operations 

Optimization

Employee assist, 
scheduling, planning, 
cross-store collaboration
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Let’s take a closer look 
at real-life examples

Employee Self-
Service with 

ChatGPT-Like

Reimagining 
Retail 

Intelligence

Personalization 
of the Unknown 

Customer 
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Self-Service 
for your Employee



chat.fuelsretailer.com

Hi, Monica…
I am your personal AI assistant. I'm here to help.
Simply select a sample prompt or ask me a question below to get started.

Need help writing prompts? Watch our training video or visit the prompt library.

Chat with AskFCR…

Response generated by AI. Verify accuracy and privacy restrictions before use. Terms of use  |  Privacy policy

New New

Store Support → Scheduler →

Store
Performance →

https://in.accenture.com/digitalworker/terms-of-use/
https://in.accenture.com/protectingaccenture/5422-2/


Store Support
Are you having an issue in the store and need support? Guess what – we’re sure 
we’ve seen the issue before and the answer is a couple of clicks away.

I am not sure how to change the filter on the coffee machine. I need help!

Response generated by AI. Verify accuracy and privacy restrictions before use. Terms of use  |  Privacy policy

New

Can’t process 
credit cards →

Replacing the gas 
pump filter →

Resetting Customer 
Loyalty ID →

chat.fuelsretailer.com

https://in.accenture.com/digitalworker/terms-of-use/
https://in.accenture.com/protectingaccenture/5422-2/


Store Support

Response generated by AI. Verify accuracy and privacy restrictions before use. Terms of use  |  Privacy policy

New

I am not sure how to change the filter on the coffee 
machine. I need help!

I can certainly help you with this. I can tell that your store we are using the Coffee 
Matic Deluxe, which requires a filter change once every 2 weeks.

Here’s a step by step guide to help you on your way!

Step 1: Turn Off and Unplug the Machine
Ensure the coffee machine is turned off and unplugged to avoid any electrical accidents.

Step 2: Locate the Filter
The filter is usually found in the basket at the top of the machine.

Step 3: Remove the Old Filter

chat.fuelsretailer.com

https://in.accenture.com/digitalworker/terms-of-use/
https://in.accenture.com/protectingaccenture/5422-2/


Store Support

Response generated by AI. Verify accuracy and privacy restrictions before use. Terms of use  |  Privacy policy

New

I am not sure how to change the filter on the coffee 
machine. I need help!

I can absolutely help! Check out this 0:38 second video below that walks you through 
how to change the filter for the coffee maker that is at your specific store!

Chat with AskFCR…

chat.fuelsretailer.com

https://in.accenture.com/digitalworker/terms-of-use/
https://in.accenture.com/protectingaccenture/5422-2/
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Personalization 
for the Unknown 
Customer

02
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A 40 –year-old outdoor enthusiast, 
avid cyclist, and a mom to 10-year-old, 
Katie.

Meet Sabrina…

Sabrina is constantly on the move, and 
unfortunately hasn’t taken the time 
to join a loyalty program. She usually 
drives up, fills up, and sometimes grabs 
a quick snack.



Sabrina and Katie 
decide to stop at 
one of their usual 
spots on their way 
to a soccer game.

Oh look, they’re pulling in now



Precipitation

Time of Day

Date

Make

Model

Year

Vehicle Type

License Plate

Engine Type

Condition

Customizations

Vehicle Size

Vehicle Color

Recommend Fuel

Dirty?

Chevrolet

Onix

2017-2021

Sedan

XXX XXXX XX

No damage

Unknown

Small

White

UL Regular

No1.0 Liter

Vehicle Profile

# of People

Gender

Mood

Children

Person Type

2

Female

Focused

10-15 year old

Budget Conscious

Customer Profile

The owner might prioritize practicality, fuel 
efficiency, and reliability over luxury or 
performance. They may be budget-conscious and 
value long-term dependability.

Environment

Location

Temperature

Wind

Miami, FL

32°C (91°F) 

5 – 10 mph

No

16:34:08

09/03/24

Repeat Cust?

Purchase Prob %

Average Spend

Last Purchases

Yes

82%

$3.62

07/03/2024  Chocolate $1.73
    Water  $1.99
07/10/2024  Chocolate $1.73
08/10/2024  Candy       $1.53
    Water  $1.99
09/01/2024  Chocolate $1.73

B
es

t O
ff

er

R
el

ev
an

t O
ff

er
s

Buy 1, Get 1 Water

25% off Car Wash

Buy 2 Snickers, Get 1

Free coffee w/ purchase

Free muffin w/ purchase

10% off Sandwich

Buy 2, Get 1 Candy

10% off Tacos

5% off Car AccessoriesBuy 1, Get 1 Water

Buy 2 Snickers, Get 1

Free muffin w/purchase

10% off Sandwich

5% off Car Accessories

Free coffee w/purchase

10% off Tacos

25% off Car Wash

Buy 2, Get 1 Candy

M
os

t L
ik

el
y

85%

82%

75%

52%

48%

22%

16%

12%

3%

Probability (%)

Patent pending with custom agentic architecture and models for higher accuracy and throughput 



The best offer…
at the right time…
delivered in the 
best way! 

The Outcome
BUY 1, GET 1
BOTTLED WATER

limited time offer

Leading to increased pump to store 
conversion, higher offer redemptions, and 
more loyal customers.
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Identifying the 
Signals through 
the Noise
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Getting Started



The Good News…

Getting started with AI is 
faster and easier than you 
might think

For yourself and for your businesses



The Human Dynamic

Your employees may be concerned 
about their jobs in light of 
advancements in AI. The future will 
be Human + Machine to drive 
productivity.

Culture

The culture of the organization 
will dictate how quickly AI 
technologies will be adopted.

Skills & Capabilities

Employees must be re-skilled and 
trained to take full advantage of AI 
/ Generative AI in the workplace. It 
will require a fundamental shift in 
mindset to be successful.

Data Availability & Quality

Taking advantage of AI requires  
large volumes of high-quality and 
diverse data. Garbage in / garbage 
out still applies.

Security

AI systems can be vulnerable to 
security threats – ensuring these 
systems are safe and secure is of 
the utmost importance.

IP & Legal

AI is quickly evolving and are 
getting ahead of intellectual 
property and legal considerations.

However, to get it right, you must approach it in a way 
that eliminates the challenges that can stop success



to think about when 
getting started

Big things 

Leverage 
Partners
Move faster with less risk by 
partnering with leading 
companies that have built 
accelerators and proven 
value in your specific 
business.

Empower your 
People to use 
AI (responsibly)
Likely your employees & colleagues 
are already using some form of AI in 
their everyday life – enable AI use in 
their work life to foster creativity and 
increased value.

Pay attention 
to bigger 
impacts of AI
AI is not just changing the way 
people work, but where people 
work – large data centers opening 
across the nation are driving new 
demand for your products & 
services.

Be Curious

Your AI journey starts with 
your own learning, don’t let 
others tell you about the 
latest AI tools, try them out 
for yourself.
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Your Roadmap for the Next 6 Months

Tomorrow Next          Months 6Next          Months

❑ Ramp-up using AI tools in 
your personal life

❑ Get your leadership team 
together to align on future 
vision

❑ Enable basic tools for your 
employees (e.g. Copilot)

❑ Give permission to 
experiment (with 
guardrails)

❑ Establish simple AI usage 
guidelines

❑ Find and upskill AI 
champions

❑ Identify biggest challenges 
where AI can drive value

❑ Start embedding AI into 
weekly decisioning 

❑ Talk to your ecosystem 
partners

❑ Launch 2-3 use cases 
across your business to 
solve real challenges

❑ Scale across all locations 
and head office

❑ Hold leaders accountable 
to data-driven decisions



THANK
YOU

Maribel Nowak
Senior Manager, Accenture
North America Mobility Retail Lead
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